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Internal vs. External

Inventory Format

Internal vs. External

Internal Inventory

External Inventory

Historical an political knowledge

Not much historical and political knowledge

Interviews in native language

Interviews in English

Face to face interviews

Mostly interviews by phone and email

Easy access CT networks/ contacts

Search for important actors in the field of CT

Danger of subjective view interviewer

Objective view interviewer
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Inventory Format

Goals content

Discovering Best Practice

Reliable inventory method (reproducible)
Framework important topics

Input Handbook

Goals coordination
=Transmit responsibility of analysis of the
inventory to Szent Istvan and Paristech

=Transmit coordination of the inventory to
I3P
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Method external inventory

Goals & Method

Questionnaire
Framework

= Actors & questions
Interviews

= Copenhagen CT Cluster
Method in practice
Analysis

= Actors vs. Topics

= Adding tags/ colours

Best Practices

Inventory Format

Framework

Background infermation region (1)

Incubation
Outcome (18}

Incubation
Goal (3)

Iy

Public policies & instruments

Incubator facilitations

Selection (4)

U I

Mediation/Networks {§)

Incubator organization Cluster organization

Triple Helix 2)

Business suppart incl. coaching
arsd wducation (8)

Strategy & Ambition (11)

Infrastriscture incl, office spaces,

Finance & Fiscal advantages (12}

KT, laboratories, ete. [T}

Laws & regulations (13)

Duration Incubation Support (8]

Intelectual property (14)

Funding (%)
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Inventory Format

Actors & questions

A Indudry = RED, production,
distibution

B Govererent =  regulation  and
incantivas

© Uniersity = base reseanch

Thie e is 10 get & comphte overview of
clian toch incubiation i the selected egions
Imporiant actors in the fisld of elaan tech
ncubdtion weking S e governmen,
unersly wd  induslry  shoud  be
ntarviewsd Desides thess important actors

wihin tha triple halie. & would b idead 1o include thras more aciors:

0 Clean
E  Clean tech star-up = rmarket

F Verture captafists! Bu

THE AL
SECTOR

TREE 0
Ao

e

w

Queitionnaine in-depih interview

1. What i your name and highest compleled education/stucy?

Whori da you work Snd what (s your cLeTnt 1uncson? How fuive you been working in
this Nuncsion Did you work on olher rctionadobs mlevant fof inteniew?

In which manner are you' have you been invoived in clean tech (CT), clean tech
incutation {CTY i A you tasks

1. What is your cefinbon of clean tech? E.§ erergy Brd ervronment, sic 38 the main
obpects
2 Ve iy the focus on CT 0l region?
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VIDEO COPENHAGEN CLEANTECH CLUSTER (CCC)

Copenhagen CT Cluster




Inventory Format Copenhagen CT Cluster

Cluster Incubator/ Investor University Business support Government
organisation

( Symbion PIE VIEKSTHUS
\_/

Vaeksthus Greater Copenhagen

H Business Development Centre

Whose opinion is missing?
=start-ups
=|ndustry

Inventory Format Method in practice
S

Interview action plan
" 1 _ 1’5 hour Conversatlon ::!v'.c.'(r.\.rs-!wploolro’.'.h!nc'.!-.‘.lalw\ohuwu' o form a business model.

70 1 doean't Include services then?

n 5 - 10 InterVIEWS per I'eglOn ::--.m-g_ trut we Paven't had many i them Decause we ne & technical unfversity bt it could

= Conversation with the questionnaire as )
a framework % we b h diing th h cther propects since that it works.
BT | And this i targeted 10 Chan 1ech but we have tred It in obher aneds as well

= Focus: Clean Tech, Incubation, 2 voureeso e s
Territory features & Policies e
97 There needs to be encugh commernal potentsal and we alo need to kooa at 171 (7).

n Recording interview e.g. via a smart o mhowd sl oo computanin i i sl
55 | Do you have an estimation how mary plans Fanded in?
phone 56 We say maybe we prand Ralf of it, but that's also because before they sent an spplication we taf to them and we advil
97 50 that's the Innovaticn & entrepreneusship par,

e v rmcrry for 8 10t of 13 projects and right now we have 13

= Write down all topic from the interview
= Photograph of interviewee
= Contact details interviewee 55 ey o,

106 We ane not the onet russing the incul
M7, But wt woulc e S SUPPOMEINg Hham in Mttracting trowgh using the masim networks at DTU.

108, 50 that's sort.of 3 things we do in CCC

109 We started nd 30 network 3, 5 year praject total budget of 150 melion
110, 1/3 of that for us and who the funders are and our main actiities
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Inventory Format

= Qverview of topics

[

Analysis

Analysis
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Inventory Format

= Question marks for new topics (and authorities)

[o T —

Analysis

S

Inventory Format

= Colours for positive and negative factors

Wi w

* Need of financing -> Fusdeatsing = Gap Funding
4 * science B technology imvetions Iranilation to bulingss

ighar edicat

big aned small comganies

't grow because they can't get a proof of concept, CCC wants to have a lot of test

Analysis

ult to get the right focus
n  With




Inventory Format

= List of ‘features territory’

A B < D £ F & H 1

Analysis

1 K L N o L a R 5 T u
larw ways when V. the irs ¥
suitable for o n
mployed by 01U
he lang term climay - 4 s seated
* Denmark wants to be COZ neutral in 2025
7 * Denmark wants to b independed from fossil fuef in 2050
*The right and the tech projects
* Due to the sive of Denmark it's a good country to test technology and see If it works.
0 * Denmark inthe ot P that
1
3
4
5
O
T
L]
3  m— |
1
4
>
pe
7
3
3
"
is s s Demenieg facon | fegt oees | pewees ] peccesd et ssegope (NN

Inventory Format

= List of best practices

= Reguiasiang
= Small counnry

.-.
z fruntrucnre
o = Inqubators. Exampias: fomgany Rouse, CAT, Symision
E = Sciencepark: Sk, Locasien, Goals, Lusmples: ScienTy
® = Bniness Fat
n - ey deveispmem
n * Raticnsl cerve of sustainability
»
%
? |Lianee
24 Lisnee
»
“
“ Ciean 1ach booKTerS protonype -> 14 There & martesT)
P
) By tevelogment nappert
- - havising
MW overdew Fastures tembory evronment  Intenvew 1, Intenve

R S A

Analysis

* Intellectual Property
* Market
* National agenda

* Political agreement




Inventory Format

Discussion

= How could we prevent that internal inventory will
be influenced by a subjective interviewer?
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Inventory Format Discussion

P

= How could we prevent that internal inventory will
be influenced by a subjective interviewer?

= How can we increase the scientific level of the
inventory format (internal and external) without
making it too complicated to apply?

N7 4 -
‘LNTERFEE_G VG 813 Incut

Eurapeaniinion




Inventory Format

Discussion

= How could we prevent that internal inventory will
be influenced by a subjective interviewer?

= How can we increase the scientific level of the
inventory format (internal and external) without
making it too complicated to apply?

= How do we control the reliability of the coding and
analysis?
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Inventory Format Discussion

= How can we deliver a benchmark analysis of the
best practices and/or incubator cluster?
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lNTEFtHE_G VG |CIE §i




Inventory Format

Discussion

= How can we deliver a benchmark analysis of the
best practices and/or incubator cluster?

= Which actors are considered critical while making
an inventory?
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Inventory Format Discussion

= How can we deliver a benchmark analysis of the
best practices and/or incubator cluster?

= Which actors are considered critical while making
an inventory?

= How can we present the results on the website
(during the project and afterwards)?
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Inventory Format

Discussion

How can we deliver a benchmark analysis of the
best practices and/or incubator cluster?

Which actors are considered critical while making
an inventory?

How can we present the results on the website
(during the project and afterwards)?

Remarks on the goals or method?

EuropeanUnion
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Inventory format Who and When

TU Delft 1. The Netherlands, Delft: YES!Delft 06/2013 (3 live)
The Netherlands, Rotterdam: Dnamo Incubator 12/2012 (3 live)
2. Austria, Graz: Eco World Styria 12/2012 (3 live)
3. Sweden, Lund/Stockholm Cleantech Inn Copenhagen
4. Denmark, Copenhagen: Cleantech Cluster
Peterborough 5. UK, London: Imperial Innovations 3)
UK, General: Carbon Trust 122012 (3)
UK, Petersborough: Petersborough 06/2013 (3)
ParisTech 6. France, Paris: NovaGreen, Essonne 12/2012 (4 live)
7. Swiss, Zurich: Swiss CleanTech Incubator 06/2013 (3)
13P 8. ltaly, Turin: I13P Incubator 12/2012 (4 live)
9. _Spain, Barcelona: Barcelona Activa Incubator 06/2013 (3
GreenNet 10. Finland, Helsinki: GreenNet / Finnish Cleantech
11. Germany, Berlin: CleanTech Business Park Berlin; 06/2013 (3)
Germany, Munich: Munich Network — Cleantech
St Istvan 12. Hungary, Budapest: Budapest
University 13. Norway, Oslo: OREEC cluster 06/2013 (3)
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Workshop 2: Handbook setup

11 May 2012, Helsinki
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Handbook setup GOALS

= Enhance awareness regarding the clean tech
sector.

= Provide an easy to read guide for policy makers in
developing their local and regional policy
instrument that benefit entrepreneurs in the clean
tech sector.
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Handbook setup STRUCTURE

Introduction
O Clean tech innovation
© Methodology
O Case studies
(© How to support clean tech in your region
O Conclusion and recommendation
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Handbook setup 1. Definitions

WHAT IS CLEAN TECH INNOVATION:

a) INNOVATION:

= What high tech innovation is?

= How innovation could be enhanced by policy makers?

= Description of the incubation model in the high tech field.
b) CLEAN TECH

= What is clean tech?

= Which are the fiels?
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Handbook setup 2. Methodology

CASE STUDIES APPROACH:

a) Literature research:
= Europe

= US[TO DISCUSS]
b) Internal interviews

c) External interviews
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HandbOOk setup 3. Case studies

CASE STUDIES:

= Clusters [To discuss how to describe them. Does we
need a format?]

= Startups [TO DISCUSS]
= Failures [TO DISCUSS]
= Benchmarking

[ 3 | Vg ¢
‘LNTERF!EG vc L] .' it

EuropeanUnion




Handbook setup 4. How to support clean tech

Strategies to support clean tech’ SME

= Create an incubator: steps to set up an incubator
= Realizing accessible and affordable office space
= Attracting specialized business consultant

= Attract cleantech venture funding

= Creating fiscal and financial advantages

= Other emerging from interviews

= What not to do [TO DISCUSS]
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Handbook setup Next steps

1 T—————————————————,,,
What kind of handbook we want?

How detailed should it be?

= No time to discuss this, therefore we will do it
during the September meeting.

= In the meantime each partner should share a 1 or
2 handbooks they appreciate as an example
within June.
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Handbook setup Discussion

= In the inventory we should also include example from
US? If we do, who is going to do the desk research?

= Does we need a format to describe case studies?
= Should we include failures as example?

= Should we include also national policies apart from
regional ones?

= Remarks on the handbook setup content and structure?
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